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In doing so it
Shows those areas that we are seeking to transform or make a
step change/breakthrough in
Tells the overall story (narrative) for the Council and, in doing
so, aims to provide orientation through a complex environment
It sits alongside and complements our Medium Term Financial
Strategy which aligns the Council’s financial resources to this Plan.
Its audience is elected members, our employees, partners and all
those who work with and alongside us.
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Welcome from Councillor Bob Sleigh OBE, Leader of the Council and Nick Page, Chief Executive
Over the course of the last 12 months we have seen a number of
potentially seismic events across the globe and in the UK. Whilst
we may be a geographically small Borough in the heart of the UK,
the Brexit referendum outcome and the invoking of Article 50 of
the Lisbon Treaty; the increase of popularism; the impact of
political and social turmoil in the near and Middle East; the
reactions to demographic changes; the continued funding
pressures on public services; and the next stage of combined
authority devolution and governance all create a heady cocktail
for local government, the people of Solihull, the communities we
serve and the businesses we host.
In Solihull we have marked out our approach consistently.
Through developing our local economy, maximising our physical
and people assets, taking our leadership wider than the Borough
and being really proactive to tackle issues, we remain strong,
confident and clear about Our Purpose and impact.
We are focused on developing our economy and ensuring the
advantages of economic growth benefit our people and
communities – ‘two sides of the same coin’.

how hard this will be, but we are also clear how important it is.
Later in 2017 we will see the election of the first Mayor for the
West Midlands. Whoever wins this public office, their role will have
an important bearing on Solihull. We are well positioned to ensure
that, within a Mayoral Combined Authority, we maximise the
economic value of our population, our business assets, our
transport infrastructure, our education and training system, our
community and voluntary sector and our partner public services.
This Plan brings the ambition and reality together. We see
challenge and opportunity in the same light. Our collective
judgement will be tested but looking at our progress to date, and
our capabilities and our capacity, we remain confident that we can
realise the ‘two sides of the same coin’.
Please take time to read this Council Plan which is also our
narrative. Identify how you contribute to it and how you can keep
our Council at the heart of our great Borough.

As we move into the last remaining years of the second decade of
the 21st century and into the third decade we now have the
opportunity to reset the role of local government and public
services. This will require navigating and negotiating a new set of
expectations, through having honest conversations and being
clear on what we can and cannot do. We do not underestimate
Councillor
Bob Sleigh OBE
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Solihull and its opportunity
Solihull is a place of contrasts. It is repeatedly rated as one of the best places to live in the UK and we celebrate this accolade and take
advantage of all the benefits it brings. However, the headline masks some challenges, none more so than the persistent inequality gaps
which are stubbornly difficult to shift. We know that Solihull is well placed economically, that people aspire to live and work here, and
that this leads to the perception that some of the social challenges are less and easier to tackle than in other parts of our region and
country. Whilst this is true in part, it is also the legacy of strong leadership, ambitious foresight/planning and Silihillian endeavour over
30 or more years. This collection of qualities and characteristics continue to define and distinguish the place and people of Solihull
today and will carry us forward to make it an even better and more equal place. Here is a snapshot of what makes the Borough a great
place to live, learn, work and play, the challenges it faces and the opportunity that this contrast presents us:

A few things that are already great about Solihull
Attractive environment. Two thirds of the Borough (11,500 hectares) is
Green Belt which is why we have the motto “Urbs in Rure” – town in
country.
Existing regionally and nationally significant economic assets and
transport infrastructure. Solihull is most productive economy in the
West Midlands in terms of Gross Value Added (GVA) per head of
population and per workforce job. In fact, GVA per workforce job has
increased by 6% since 2011. These economic assets support over
100,000 jobs.
Aspirational housing, with values consistently above the regional
average
Excellent schools and education opportunities. School attainment at
Key Stage 2 and Key Stage 4 is above the national average. 35% of
Solihull education providers are deemed outstanding against an
England average of 21%.
The fastest growing labour market outside of London. Private sector
employment grew by 26% (+19,800) between 2010 and 2015.
Good Social Cohesion. 83% of respondents to the Solihull Place
Survey 2016 agree that people from different backgrounds get on well
together in their local area.
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Some of the challenges for the Borough
The persistent health inequality gaps across the Borough.
Although life expectancy in Solihull as a whole is above the
national average and compares well to similar areas, those in
deprived areas become disabled younger, live with disability
longer and die younger than those in affluent neighbourhoods.
Solihull’s life expectancy gap is growing (currently 11.0 years for
males and 11.1 for females).
Population growth. The Borough’s population will grow by
around 23,000 by 2033 which will put considerable pressure on
transport, housing, education and public service infrastructure. It
is expected that a further 6,000 extra households will be formed
in Solihull in the next 10 years (an increase of 7%). There is
widespread shortage of homes which are affordable and homes
which are suitable for older people, especially the increasing
numbers living alone.
Managing growth. Delivering economic growth at the scale
envisaged in our ambitions without having negative local
environmental and wider quality of life impacts – thus
maintaining our Town in Country and Urbs in Rure ethos.
Supporting our vulnerable citizens and those with complex
needs. In particular, enabling these citizens to benefit from the
economic success and prosperity of the Borough and avoiding
social isolation.

+
23,000

28%
(8,500)
25%

Growth in
the
Borough’s
population
by 2033

The forecast
increase in
the number
of people
aged over
85 in the
next 10
years

We now have 8 Lower Super Output Areas
(LSOAs) in the Borough in the bottom 5% of
most deprived nationally. Up from 2 in 2010
and 0 in 2007. LSOAs are geographical areas
of around 1000 people used for comparing
socio-economic data

The forecast
increase in
single
person
households
over the
next 25
years
The 18-24 claimant
unemployment rate
for the Borough is
above the West
Midlands regional
average.

34% of Solihull secondary school pupils live outside the Borough, which
is very high by national standards. This in-flow has implications for
schools places, funding and the demand for education support services

Solihull's opportunity – Great lives
To really use the benefits of its economic growth to improve the wellbeing of its citizens.
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The Council and its opportunity
The Council has always prided itself on the quality of the services it delivers whist being efficient, responsible and innovative in the way it uses
resources. We have been successful in maintaining the level of services demanded and expected by our citizens and customers over what is now a
lengthy period of reduced funding for most public services. We have done this quietly and in an under-stated way, but recognise that some of our
peers see this approach as insular given the strength of the Borough’s economy and quality of life. We do not see it this way of course. We put it
down to the maturity and consistency of leadership at all levels; to a workforce that is continuously striving to improve and meet the demands and
expectations of those we serve; and to all the other positives touched on below. However, the challenges for the Borough highlighted earlier
translate into challenges for us. To tackle some of these we are acutely aware that the time has come to be honest with our citizens and ourselves
about what needs to give or be done in very different way. Here is a snapshot of why that is and the opportunity it gives us.

A few things that are already great about the
Council
Our track record of delivering quality services whilst being efficient
and historically setting one of the lowest Council Taxes in the
country.
Another track record for identifying the important things that need
doing, doing them well and in ‘The Solihull Way’.
Our strong financial and strategic planning and ability to address
challenges and align resources to those activities which contribute
most to improved outcomes for local people.
Our leadership role in attracting and delivering world class
economic infrastructure opportunities and investment for them.
Being an organisation to do business with, collaborate with and
work in partnership with. We are playing a leading role within the
West Midlands Combined Authority.
Punching above our weight – quietly.
Our increasing independence of national/central sources of
funding.
Our committed workforce.
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The reduction in civic participation. We know that more people in
Solihull disagree that they can influence local descisions than
agree, although this is also an issue nationally.
Partnership complexity. There is an imperative to look for system
wide and integrated solutions to our challenges and this
requires us to improve the way we navigate the complexity of
partnerships – local, sub-regional, regional. We know we need to
develop the agility, skills, insight and strategic partnerships in
order to succeed in this complex environment.
Our ability to plan for the long term when national policy setting
is increasingly short term.

Expectancy

£23m

funding gap
by the end
of 2019/20

Demand

(If we weren’t taking any action, which is not
the case of course. Take a look at our MTFS)

Complexity
Less
resource

Forecast
income

Rising demand for the majority of our services. If we look at
adult social care in particular we see that life expectancy at aged
65 is rising at a faster rate than disability free life expectancy,
meaning that people are living for longer with ill health and
disability. This will increase the numbers of frail older people
with multiple and complex care needs. This rising demand is set
against a backdrop of diminishing resources and increased and
unrelenting expectation – from residents, customers and
partners.

Forecast
expenditure

Some of the challenges for the Council

Balancing the freedoms of self-sufficiency and devolution
alongside the transfer of risk from central to local government.

The Council's opportunity – Great services
To position itself as the leader of place, people and public services in Solihull.

The Solihull Council Plan 2014 – 2020 | 2017 edition

7

Maximising those opportunities
Solihull's opportunity – Great lives
To really use the benefits of its economic growth
to improve the wellbeing of its citizens.

The Council's opportunity – Great services
To position itself as the leader of place, people
and public services in Solihull.

We know that securing economic growth is not an end in itself, but is a means of achieving wellbeing, inclusion and shared prosperity – it is two sides
of the same coin, a metaphor and principle we have put at the heart of the Council’s strategic direction, policy making and leadership of the
Borough, its people and public service reform. It is also a principle that Solihull has promoted through its constituent member role of the West
Midlands Combined Authority. When people are better off, they tend to be healthier and have a greater sense of wellbeing, as they do if they feel
part of a strong and connected community.
Our attention needs to be on both sides of the coin simultaneously and
we have adopted these core principles* to help us maintain that
attention:
The creation of high quality jobs and employment opportunities
through proactive shaping of the labour market.
The prioritisation of connectivity i.e. transport, digital and social
networks.
Viewing the people of Solihull as an asset and investing in them. That
means supporting them from the outset and at the transition points
in their lives.
Seeing the engagement of the people of Solihull as an opportunity to
generate knowledge.
Getting the economic development fundamentals right and making
sure we maintain our focus on the small incremental changes/
projects alongside our major flagship schemes like UK Central.

The two sides of the same coin metaphor and the core principles are
weaved into the Council’s strategic direction, focus and delivery which
this Council Plan now moves on to.
*Based on the principles in “How international cities lead inclusive growth agendas” from the Joseph
Rowntree Foundation, Jan 2017

Being prepared to innovate in a way that creates opportunities for
shared leadership and ownership within the Council and with our
partners.
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Direction, focus and delivery
The Council’s Vision for Solihull is that it will be a place where everyone has an equal chance to be
healthier, happier, safer and prosperous.
The quality services we provide on a daily basis play a major role in achieving this Vision, but we also need to give ourselves a focus on
those areas which will make the most impact, which will target the challenges mentioned earlier and which will maintain our focus on
both sides of the coin. These are our 4 inter-connected Priorities and the 12 outcomes for the Borough, its people, its communities and
its Council we expect to see in 2020:
Priority

Outcomes in 2020

Improve Health and
Wellbeing

•
•
•

Every child in Solihull has the best start in life
People achieve and maintain independence and quality of life
Healthy life expectancy is higher in all communities and the gap between the highest and lowest is less

Build Stronger
Communities

•
•
•

We have safer and stronger communities that make Solihull a great place to live, learn, work and play
We have empowered citizens actively involved in and adding value to their communities
Our communities are inclusive and everyone has access to local services and amenities

Managed Growth

•

We are managing the growth that will deliver Solihull’s future economic success which respects the
character of Solihull and delivers great places for people
We are playing a leading role in the regional and wider economy to enhance Solihull’s competitive
advantage

•
Deliver Value

•
•
•
•

We have made the best use of our resources by aligning them to our Priorities
Financial self-sufficiency has been achieved
Maximum value is being delivered to the customer
Staff are valued and treated correctly
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Direction, focus and delivery
These outcomes will not happen on their own so we are putting our energy, endeavour and resources into 18 key delivery programmes designed to make the
necessary step changes and breakthroughs.
Priority

Key Programmes in 2017/18

Improve Health and
Wellbeing

•
•
•
•
•
•

The Adult Care and Support Transformation Programme
The Solihull Together Programme
Embed a seamless service for children and young people 0 – 25 with special educational needs and disabilities
Safeguarding children and being a good corporate parent
Design the Education Support Services Offer for Solihull
A whole system approach to reducing obesity and increasing physical activity

Build Stronger
Communities

•
•

Enabling communities to thrive (community development)
Developing and promoting an integrated approach to prevention and earlier intervention

Managed Growth

•
•
•
•
•

Delivering the Growth and Sustainable Development Strategy for the Borough
Shaping places with communities
Delivering our Green Prospectus
Driving our economic success
Transforming support for those furthest from the labour market to enable them to access employment

Deliver Value

•
•
•
•
•

Enabling the future Council’s Business Operating Model
The Employee Journey
Maintain the Medium Term Financial Strategy
Delivering an enhanced leisure services offer at lower cost
Replacement of the Social Care Information System

Although each of these Programmes is aligned to a particular Priority, the
reality is that each one cuts across and contributes to a number of Priorities as
shown in our Plan on a Page (p15). Our strategic business planning approach
and leadership structures are designed to ensure that all of our Priorities and
Key Programmes are developed and delivered in a cross-Council and, where
necessary, cross-partner way.

Each of these Programmes has a number of specific actions (we call them
tactics) to be delivered in 2017/18. These make up the next level of our business
planning, the detail of which is not included in this top level Council Plan, but is
available on the Council’s Intranet and via the contact details at the end of the
Plan. These tactics cascade through the organisation so that teams and
individuals can be clear on what their individual priorities are and how they
collectively deliver this Council Plan.
The details behind these Key Programmes are on pages 16 to 19.
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Getting the best from our people
We can have the best Plan in the world, but it is nothing without the best people to deliver it. Our workforce is our most valuable asset. We know we will get the best from our people
when they are clear about purpose and expectation; know that the Council will support and reward them on their journey as valued members of staff; and can operate in an
environment that is agile and consistent at the same time.

Clarity of purpose

Clarity of expectation and behaviour

It helps to know why the Council exists, why we do what we do and that the outcomes
we seek are the right ones. The Council first clarified its purpose in 2014, and in 2017 we
engaged our workforce in a Great Conversation to test its relevance to the current and
future roles of the Council. As a result we have refined Our Purpose to better reflect what
we are about.

Strong and well embedded values and behaviours are essential for demonstrating to our
citizens. communities, staff and partners what we see as being important. This is Our
Brand which we expect our elected members, staff and others working on our behalf to
live by when they are representing and working for Solihull Council – they make us take
responsibility for our actions.

Our Purpose
Great Lives and Great Services. To be an organisation that improves lives by delivering
great services.

Our Brand
Open, honest, approachable, keeping promises and acting with integrity.
(These sit at the heart of our performance and behavioural framework.)

All of our teams are asked to use this to define their specific purpose within the
organisation.

The employee journey

We believe great services are delivered when

In order to deliver the ambitions and aspirations in this Council Plan alongside our
business as usual we need to have a workforce that has the right skills, knowledge and
behaviours and understands how what they do makes a difference. The Council’s
approach to the Employee Journey is to create an experience for our employees that
reflects Our Brand and mirrors the customer experience we want them to deliver.

We put lives first
We never walk past a job or issue
We are innovators
We are focused on purpose and outcomes
We are guided by our Brand/Values
We are driven by making decisions on and applying the evidence of what works and
what does not
We are continually testing and developing our processes, systems and the outcomes
they deliver
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Learning &
development

On-boarding

Looking &
applying

Tools for
the job

Career
development &
personal growth
Performance
& reward

Moving
on

Operating with agility with consistency
Achieving the right balance between a consistent approach to operations (which can
manifest as rigidity when overdone) and an agile and adaptable approach to changing
demands/needs (which can manifest as a lack of focus when overdone) is the aim of
many organisations and their leaders – and one that is tricky to get right, but increasingly
essential in the complex environment in which the Council and its workforce operates.
This is part of the reason why we want to develop a new business operating model
which, amongst others, will have the aim of finding the right balance for Solihull
Council – one that enables us to stay focused on Our Purpose at the same time as
changing course when needed. The next section of this Plan goes on to show our early
thinking on this.
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Developing a new business operating model
This Council Plan talks a number of times about the challenges facing the Borough
and the Council. It goes on to explain how we will address them though the setting
of Priorities, the understanding of the outcomes we want, and delivery through our
18 Key Programmes. The Leader and Chief Executive in their welcome pieces suggest
that the time has come to be honest with our citizens and ourselves about what we
might need to stop doing or do in very different ways – a Solihull Compact. Indeed,
our aim to be a financially self-sufficient Council depends on this.
As a Council we provide many hundreds of services and as the biggest provider of
local public services we will continue to do so. Increasingly, many of these services
overlap with those of our local and regional public sector partners and the
outcomes we seek are also shared. Inevitably, we also share the same challenges,
particularly those of demand, expectancy and need. It has never been more
important than it is now for us to work in collaboration with partners and the
people who are intended to benefit from services. However, with collaboration
comes complexity.
This is where the need for the right balance between consistency and agility fits in.
When it gets complex we need the rigour which comes from consistency to keep the
compass steady and also the fleet of foot to change direction and move at pace
that comes from agility.
So, for the reasons above we are developing a new business operating model within
the Council which will help us identify and make the potentially difficult decisions
– ones which are fully informed and made with the whole of Solihull’s and, where
relevant, the West Midlands’ public sector systems in mind.
The bar diagrams on the next page show in simple terms the approach we are
actively considering to deliver services in the future. Diagram 1 illustrates a shift
from the current state of the majority services being delivered internally by the
Council to a possible future state where there is significantly more co-production,
commissioning and community leadership/ownership. Diagram 2 works on a similar
principle but with a focus on the reduction of dependency/need and a
corresponding re-alignment of resources.

Underpinning it will be our approach to continuous improvement and innovation.
Continuous improvement is a journey rather than a destination. It could be by
making lots of small changes that gradually add up to a significant development, or
by one large breakthrough improvement. Fundamentally we are not sticking to one
methodology but are being far more agile and assured in using what works. As long
as we can demonstrate sustainable continuous improvement then we have earned
the right to adapt, amend and apply any one of the many continuous improvement
mechanisms. Innovation is part of our continuous improvement journey and our
aim is to create the conditions where innovation is free to happen, but in a safe way
that enables our teams and individuals to design and test the art of the possible.

Systems and
processes incl.
technology,
digital,
information,
communication

Understanding
demand,
expectation and
need

A Future
Business
Operating
Model

Continuous
improvement
and innovation

Intelligence and
evidence-led
policy, decision
making and
prioritisation

Consistency and
agility

This new business operating model will require us to develop our capability and
capacity for intelligence and evidence-led policy and decision making, supported by
robust business systems. It gives us a new framework for prioritisation.
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Diagram 1
An evidence based understanding of
what works, what doesn’t and where
to put our resources

Now

What we
have to do

Diagram 2
An evidence based service offer
(cost-value-benefit)

Now

Future

What we
have to do

Dependant
Specialist

Legal duty
Vital things
Key Programmes

What we
choose to do
What we
choose to do

Ourselves
Commission
Share
Co-design
Key Programmes

Dependant

Future

Dependant
Specialist

Targeted

Enabled by

Targeted
Dependant

Management of
demand, expectancy
and need
Prevention and early help
Continuous improvement
and innovation

Universal

Universal

Consistency and
agility

Specialist
Targeted

Low/no cost
Low/no cost

Now

Charged/income
Self-funded
Grant funded
Voluntary/charity
Community
Self-help

Universal

Borough population

Spend

Supporting the delivery of our aim to be financially self-sufficient
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Tracking our progress
This Council Plan is ambitious in its scale and pace. Delivering the
Priorities and Outcomes will be a challenge, but one that we are
prepared for.
It is important that we, our customers and our partners know that we
are making a difference and we will do this in a number of ways:
By making sure the Key Programmes are led, appropriately resourced and
supported by detailed programme plans

Supporting documents
The Council Plan on a page – showing the cross cutting nature of all
our Key Programmes (page 15)
The detail behind our 18 Key Programmes (pages 16 to 19)
The Council’s Medium Tern Financial Strategy 2017/18–2019/20 which
is available on the Council’s website: http://www.solihull.gov.uk/
Portals/0/PerformanceAndSpending/Medium-Term-FinancialStrategy-2017-18-2019-20.pdf

By using a basket of selected measures and indicators that are already
available so as not to create an additional reporting burden

Contact details

By regularly reporting progress on these measures and indicators so as to
show the incremental steps in achieving the 2020 Outcomes

The Chief Executive’s Office
Solihull Metropolitan Borough Council
Council House
Solihull
West Midlands
B91 3QS
Email: rtapson@solihull.gov.uk
Tel: 0121 704 6131
www.solihull.gov.uk

By developing and sharing case studies which show the improvements that
performance indicators cannot
By reporting to our Cabinet members on a regular basis
By forming our scrutiny work planning around the 18 Key Programmes thus
allowing elected members to scrutinise progress and performance, and to
influence policy and direction of those programmes
By asking our customers who are on a journey with us to articulate the value
they believe the Council delivers to them and the instances when that might
not be the case
By asking our employees to articulate the experiences of their employment
journey with us
By asking our partners to provide feedback on how the Council is
collaborating and integrating with them
By producing an annual report
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The Solihull Council Plan 2014 to 2020 on a page April 2017
Our Purpose – ‘Great Lives and Great Services’: To be an organisation that improves lives by delivering great services
Our Vision - Solihull: Where everyone has an equal chance to be healthier, happier, safer and prosperous
In order to realise these, our focus is on four Priorities

Improve Health and Wellbeing

Build Stronger Communities

Managed Growth

Deliver Value

In 2020 we expect to see these 12 outcomes for the Borough, its people and its Council
1. Every child in Solihull has the best start in life
2. People achieve and maintain independence and quality of
life
3. Healthy life expectancy is higher in all communities and
the gap between the highest and lowest is less

4. We have safer and stronger communities that make
Solihull a great place to live, learn, work and play
5. We have empowered citizens actively involved in and
adding value to their communities
6. Our communities are inclusive and everyone has access
to local services and amenities

7. We are managing the growth that will deliver Solihull’s
future economic success which respects the character of
Solihull and delivers great places for people
8. We are playing a leading role in the regional and wider
economy to enhance Solihull’s competitive advantage

9. We have made the best use of our resources by aligning
them to our Priorities
10. Financial self-sufficiency has been achieved
11. Maximum value is being delivered to the customer
12. Staff are valued and treated correctly

We have 18 Key Programmes designed to make the necessary step changes and breakthroughs
(Whilst each Key Programme is specific to a Priority, it also plays a role in supporting other priorities)

1. Adult Care and Support Transformation Programme



2. Solihull Together Programme



3. Embed a seamless service for children and young people
0-25 with special educational needs and disabilities
4. Safeguarding children and being a good corporate
parent





5. Design the Education Support Services Offer for Solihull



6. Whole system approach to reducing obesity and
increasing physical activity


7. Enabling communities to thrive - community
development
8. Developing and promoting an integrated approach to
prevention and earlier intervention



9. Delivering the Growth and Sustainable Development
Strategy for the Borough



10. Shaping places with communities



11. Delivering our Green Prospectus




12. Driving our Economic Success
13. Transforming support for those furthest from the
labour market to enable them to access employment


14. Enabling the future Council’s Business Operating Model



15. The Employee Journey



16. Maintain the Medium Term Financial Strategy
17. Delivering an enhanced leisure services offer at lower
cost
18. Replacement of the Social Care Information System

Our Brand - Open, honest, approachable, keeping our promises and acting with integrity

The Solihull Council
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Our Key Programmes in more detail – Improve Health and Wellbeing
Adult Care and Support
Transformation Programme

Meeting the changing needs and expectations of Solihull’s older and vulnerable adult population is the biggest operational and financial challenge faced by the
Council. Demography and medical advances mean that the numbers of people potentially needing support and the complexity of people’s needs are increasing. This
is at a time when resources in the public sector are reducing dramatically.
The overall aim of the Adult Care & Support Transformation Programme is to enable people to stay as independent as possible, for as long as possible. Then, at the
time when people do need long term support, to ensure that is timely, responsive, proportionate and good quality and enables people to continue to live their lives
the way they want to.
The Programme will ensure that the Council has a care and support model that is fit for purpose, is sustainable in the long term and is supported by clear
commissioning arrangements to shape the market for care and support services. The experience and outcomes for those people who need social care and support
and their carers will remain at the heart of considerations when taking forward changes. The Programme will also ensure the Council is meeting its legal obligations
in the delivery of adult social care and that the Council achieves the requisite financial
savings targets.

Solihull Together Programme

Solihull Together is a partnership of Solihull Clinical Commissioning Group, Solihull MBC, Birmingham and Solihull Mental Health NHS Foundation Trust, Heart of
England NHS Foundation Trust, Solihealth (GP partnership), West Midlands Ambulance Service, and the Voluntary and Third Sectors. The ambition is to build upon
our strong partnership approach to deliver an integrated offer across the services provided by the partners above to the people of Solihull. This will transform a
system currently focused on high cost, acute (hospital) care to one focusing on earlier interventions, prevention, wellness, proportionate care and support and
supporting people safely home should they require a hospital stay. This should ensure that the whole system is as cost effective and sustainable as possible, whilst
maintaining quality outcomes.

Embed a seamless service for
children and young people 0-25
with special educational needs
and disabilities

Building on the creation of the 0-25 service for children and young people with special educational needs and disabilities (SEND), this Programme aims to ensure
that the service delivers and meets the needs of the children and young people. This will be achieved through the development of a workforce development
programme, developing a clear Local Offer website which identifies pathways to adulthood and implementing the Joint Education, Social Care and Health SEND
Strategy. Other initiatives will include Family Experience Events and creating a personal budget strategy. This programme will be overseen by the SEND Board. As a
consequence there will be robust monitoring of progress and holding services to account, and families and young people will have greater control over their support.

Safeguarding children and being
a good corporate parent

This Programme is focused on the implementation of the Council’s Response Plan to the 2016 inspection of Children’s Services by Ofsted. The aim is to ensure that
children who need help, protection or substitute families get the right help at the right time. As a result they will stay safe and thrive either with their own families or,
where necessary, with permanent alternative carers.

Design the Education Support
Services Offer for Solihull

To meet the changing needs and demands of the education system, particularly preparing for the introduction of the National Fairer Funding of schools, revisions to
other educational support grants, and to support sector led improvement, a newly designed service offer by the Council to schools and education providers is
required. This will be developed through consultation with those schools and providers, the Schools Forum and governing bodies and the Solihull Strategic
Accountability Board. Schools and providers will then have the opportunity to agree, through Service Level Agreements, the services they would like to buy back.

Whole system approach to
reducing obesity and increasing
physical activity

The number of obese people in England has been rising sharply for the best part of 20 years. Not only does this present a burden to the NHS in terms of increases in
heart disease, Type 2 diabetes, and some cancers (to name a few of the health conditions caused by obesity) but it also has an impact on the economy through
sickness absence and lower productivity. At the same time increases in the prevalence of obesity in children means we are storing up a ‘time bomb’ of future illness.
In Solihull, there is a particular concern about the widening gap in rates of obesity in the North Solihull Regeneration wards compared to the rest of the Borough.
There is also a significant part of the population (60–70%) not meeting the minimum level of physical activity despite a plethora of initiatives and promotions –
the potential benefits of physical activity to health are huge.
By working in partnership with a range of stakeholders the Programme aims to enable the residents of Solihull to achieve a healthy weight, and improve their
wellbeing, through a whole system approach that tackles poor nutrition and inactivity. This approach will, amongst other things, include creating safe and attractive
open spaces in our communities for recreation and working with schools to give children life skills around diet and physical activity.

The Solihull Council Plan 2014 – 2020 | 2017 edition

16

Our Key Programmes in more detail – Build Stronger Communities
Enabling communities to
thrive (community
development)
Developing and promoting an
integrated approach to
prevention and earlier
intervention

Stronger communities can mean different things depending on the hopes, aspirations and needs of the people that live in a geographical area, or
of people who experience issues in a way that creates bonds between them. When people are asked to define what a stronger community looks
like to them, they invariably have different perspectives in terms of their life chances and experiences. It follows that the people who provide
services on behalf of our communities have their own perspectives too.
Our continued approach needs to support communities to take a more active role in managing their own quality of life. Already, a number of
communities, with help from the partners, have taken the lead on a range of initiatives such as establishing local enterprise, managing local areas
and implementing village improvements.
The Council has an increased focus on a strengths-based approach, for individuals and for communities. This means that we will look first at the
strengths within people’s lives, their family and community networks, their interests and their abilities, in order to link people with the right
sources of support and help which build upon these strengths. Communities that are more connected need fewer public services, create good
places to live, and improve outcomes for residents. People are not passive recipients of services, they have an active role to play in creating better
outcomes for themselves and for others, and they themselves will be the starting point for tackling emerging issues.
Our key focus must be on managing demand for our high cost services. As a Council, we recognise the need to make sure that people are better
placed to help themselves and each other, so that when extra support is needed this can be found within their local communities. Our efforts to
support strong communities will aim to focus on preventative actions which can help to keep people away from needing services delivered by the
Council, recognising that, very often, the best and most sustainable help comes from neighbours and peers.
These two Programmes are designed to enable all of this.

Library
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Our Key Programmes in more detail – Managed Growth
Delivering the Growth and
Sustainable Development
Strategy for the Borough

Solihull is a successful place – repeatedly rated as the best place to live and growing strongly. This is a positive thing for the Council, as New Homes Bonus, an increasing Council Tax base
and business rate growth are important sources of income that support the delivery of services. But this success stimulates demand for further development and the Borough is under
significant pressure to accommodate more housing and employment growth at rates that outstrip recent trends. The Council recognises that the arrival of High Speed 2 (HS2) and the wider
UK Central Programme present a huge opportunity for the Borough – but also understands it will bring significant challenges during the construction period, which coincides with significant
works to Junction 6 of the M42, a new Metro through North Solihull and SPRINT routes along the A45 and A34.
The overall aim of this programme is to deliver the huge investment in Solihull in a coordinated and timely manner. Through a proactive programme of well planned investment, carefully
sequenced with our national, regional and local partners, we aim to maximise the benefits of the investment through the delivery of a programme of ‘managed growth’. In particular the
programme will plan the delivery of investment related to HS2, UK Central, Solihull Connected (transport), accelerated housing delivery and digital and energy infrastructure.

Shaping places with
communities

As the Borough of Solihull grows and develops to deliver the identified need for housing and economic growth, it is essential that we seek to take our local communities with us positively
on this jounrey; recognising the distinctive “Urbs in Rure” character, whilst creating well designed homes and healthy places to live and work for future residents and businesses as well.
Recognising that more often than not the starting point from existing residents is a resistance to new development, there are significant challenges posed to the Council’s ability to meet its
housing needs and seek the maximum benefits from development sites and new infrastructure such as HS2. We need to deliver buy in from existing communities to help shape future
development, recognise the need to accommodate future generations, and deliver the regeneration of areas that overtime have become beset with social deprivation issues.
The Solihull Local Plan will be a key policy framework to the delivery of these growth and regeneration aspirations. The engagement journey that sits alongside this will focus on working
with communities to ensure that new development is of high quality, delivers necessary infrastructure such as highway improvements, schools and healthcare, and responds positively to
both the historic and natural environments, putting design quality at the heart of our approach.

Delivering our Green
Prospectus

The world around is changing – population growth means increasing demand for energy and resources, our ‘natural capital’ (the elements of the natural environment which provide valuable
goods and services to people such as clean air, clean water, food and recreation), is in long-term decline. Climate change too is having a profound impact with more frequent and intense
rainfall and flooding and increased likelihood of drought and heatwaves. Not addressing these issues will lead to a degraded environment, impacting on our health, well-being and
competitiveness –ultimately acting as a constraint on managed growth.
Solihull’s growth agenda presents huge opportunities for residents and visitors. However, we must ensure that the potential negative impacts are minimised and opportunities for delivering
sustainable growth are maximised. The Green Prospectus provides strategic direction across a number of sustainability related themes, promoting a more co-ordinated approach to
capitalising on new markets for green technologies, goods and services and supporting Solihull’s transition to a low carbon, sustainable economy.

Driving our Economic Success

The strength of Solihull’s economy has grown markedly over the last decade. Solihull delivered the fastest rate of private sector jobs growth outside London over the last five years and
Gross Value Added growth in Solihull outstripped our Midlands partners. This Programme is about making sure we can maintain this success into the next decade and beyond. To maintain
this success we need to promote the Borough in partnership with others across the West Midlands Region to continue to attract international and national investment – particularly now that
the UK Central programme is bringing forward new employment opportunities at the Hub, and in Solihull Town Centre and at Blythe Valley Park.
We need to boost our rate of new business formation and help it grow – we will progress this through our leadership of the enterprise agenda and delivery of enterprise support across the
Borough and the wider Greater Birmingham and Solihull Local Enterprise Partnership, which will help offset longer term trends that may see increased automation reduce the demands for
low-skilled jobs. Through our leading role in the productivity and skills agenda at the West Midlands Combined Authority we will help established businesses in key sectors and invest in
ways that secure their continued success. We also need to make sure that business can continue to function effectively during what will be a decade of intensive investment in infrastructure
in the Borough by ensuring the transport network is resilient.

Transforming support for
those furthest from the labour
market to enable them to
access employment

As the economy strengthens, those closest to the labour market will probably find it easier to find work. However, those furthest from the labour market could be at risk of being left behind
finding it difficult to compete for work. Many of these people are in the vulnerable groups, have multiple and complex needs, difficulties or disadvantages. It is important to ensure that
these disadvantaged groups are provided with the right level of support which is tailored to their individual needs, matches employers’ requirements and local labour market opportunities.
This Programme aims to provide this support through a range of activities that will help individuals to identify the barriers they face in moving into work. For example, confidence, lack of
recent work experience, basic skills, job-related skills, job seeking skills, other material barriers like debt and then supporting them to tackle these barriers. Delivery will require strong
partnership working with the Greater Birmingham and Solihull Local Enterprise Partnership, West Midlands Combined Authority, Department of Work and Pensions, employers, education and
training providers, and access to a range of funding opportunities.
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Our Key Programmes in more detail – Deliver Value
Enabling the future Council’s
Business Operating Model

As a Council we know that, to address the challenges of demand, expectation and reduced resources, some difficult and tough decisions on service
delivery will be needed. We want to base those decisions on the best possible information and to have an informed, open and honest dialogue
with our citizens about the potential impact. We need a new business operating model to do this which has at its heart an evidence led approach
to service delivery. This Programme aims to do that through the alignment of resources, capacity and business systems. It will help us to cut
through the complexity, balance the need for consistency and agility, tackle rising demand, prioritise and ensure we are continuously improving
and innovating. Initially, the focus will be on the development of the Digital and Communications Strategies, and an intelligence led dashboard to
guide our managers.

The Employee Journey

In order to deliver the ambitions and aspirations in the Council Plan alongside our business as usual, we need to have a workforce that has the
right skills, knowledge and behaviours and understands how what they do makes a difference. The Council’s approach to the Employee Journey is
to create an experience for our employees that reflects Our Brand and mirrors the customer experience we want them to deliver. The programme
will seek to further improve resourcing and on-boarding (induction) processes and design and implement an approach to development that
improves indivdual, team and service performance.

Maintain the Medium Term
Financial Strategy

Effective maintenance of the Medium Term Financial Strategy (MTFS) underpins the delivery of the Council Plan and will ensure the Council
continues to be well placed to meet the financial challenges ahead. Building on the successful approach established in previous years, the Aligning
our Resources to our Priorities Board of senior officers will monitor, challenge and support the delivery of £23 million of savings over the period
from 2017/18 to 2019/20. The cross-party Budget Strategy Group of members will undertake the parallel process of preparing the 2018/19 budget,
including refreshing the assumptions underlying the MTFS and identifying savings options for 2020/21.
One of the functions of the MTFS is to identify and manage key financial risks associated with the Council’s medium term plans, and a particular
focus of the current MTFS period will be on managing the risks around adult social care spend relating to pressures in the wider health and social
care system.
Full business rates retention is central to the Council’s plans to achieve financial self-sufficiency, and officers will continue to work closely with
West Midlands partners in order to maximise the benefits of 100% business rates retention for the Borough and the wider region and to gain
greater certainty on the potential windfall resources available through involvement in the regional pilot.

Delivering an enhanced
leisure services offer at lower
cost

This Programme aims to replace the current long term contractual arrangement for leisure services with a new operating contract. This will enable
the Council to refinance the building costs incurred and allow for an enhanced asset maintenance plan to prolong the useful life of our leisure
centres. A new contract will provide new oppoertunities to improve the services offered at our leisure centres with the expectation that all this can
be achieved at a lower cost than currently paid through a public finance initiative style contract.

Replacement of the Social
Care Information System

To procure and implement a joined-up social care information system for Adults, Children’s, Finance & Contracts that will meet current and future
business requirements, and enable more integrated approaches with the whole family, transition from child to adult, contracts, commitments and
forecasting. The system will improve the social care experience for service users, families and staff.
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Our Purpose
Great Lives and Great Services

To be an organisation that improves lives by delivering great services

The Solihull Council Plan 2014-20

Our Vision

Our

Solihull, where everyone has an equal chance to be healthier,
happier, safer and prosperous

Our
Improve
Health and
Wellbeing

(step changes and breakthroughs)

4 Priorities

Build
Stronger
Communities

Safeguarding
children and
being a good
corporate parent

Deliver
Value

Design the
Education
Support Services
Offer for Solihull

Managed
Growth

The

12 Outcomes

Healthy life expectancy is
higher in all communities and
the gap between the highest
and lowest is less
People achieve and maintain
independence and quality of
life

18 Key Programmes

Every child in Solihull has the
best start in life
Our communities are inclusive
and everyone has access to
local services and amenities

We have empowered citizens
actively involved in and
adding value to their
communities

Whole system
approach to
reducing obesity
and increasing
physical activity

We are managing the growth that
will deliver Solihull’s future
economic success which respects
the character of Solihull and
delivers great places for people

We are playing a leading role
in the regional and wider
economy to enhance Solihull’s
competitive advantage
We have made the best use of
our resources by aligning them
to our Priorities

We have safer and stronger
communities that make
Solihull a great place to live,
learn, work and play

Embed a
seamless service
for children and
young people 0-25
with special
educational needs
and disabilities

Adult Care and
Support
Transformation
Programme

Enabling
communities to
thrive community
development

Shaping places
with
communities

Solihull Together
Programme

Developing
and promoting
an integrated
approach to
prevention and
earlier
intervention

Delivering our
Green
Prospectus

Delivering the
Growth and
Sustainable
Development
Strategy for the
Borough

Driving our
Economic
Success

Transforming
support for those
furthest from the
labour market to
enable them to
access
employment

Maintain the
Medium Term
Financial
Strategy

Delivering an
enhanced leisure
services offer at
lower cost

Enabling the
future Council’s
Business
Operating
Model

Replacement of
the Social Care
Information
System

The Employee
Journey

Financial self-sufficiency has
been achieved

Maximum value is being
delivered to the customer

Staff are valued and treated
correctly

Our
Brand/Values
- Open,
approachable,
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