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PURPOSE AND AUDIENCE
The purpose of this document is to reflect on our achievements, highlights and
opportunities during 2016/17.
It’s been developed following feedback from staff through the Great Conversation, who
said they would like to read an annual report that showcases what colleagues have been
working on throughout the year.
While it’s not a definitive list of all that we’ve done, it gives a flavour of work that’s taken
place through our key programmes to meet our priorities, within the Council Plan. It also
looks ahead to the current year and outlines some of the key projects we’re continuing
to work on.
The audience is our employees, elected members, and all those who work with
and alongside us.
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WELCOME
This report reflects on how we’ve done in delivering the Council Plan for 2016/17.
Throughout, it demonstrates that managing economic growth in the borough and
improving the wellbeing of our population are inextricably linked and are ‘two sides
of the same coin’.
We work in an increasingly complex environment; over the past year, there have been
many significant changes in the local, regional and national context within which we work.
For example, the continuing development of the West Midlands Combined Authority;
the development of a Birmingham and Solihull Sustainable Transformation Partnership
for health and social care; and changes in policing through West Midlands Police’s
2020 transformation programme.
Securing the 13 outcomes that we want by 2020 is the responsibility of all of us working
together and the report demonstrates how we are working together to deliver
our priorities; improving health & wellbeing, managing growth, building stronger
communities and delivering value. It reflects on success as well as areas where
there is more to do.
A number of themes run through this report, including how we:
–– Support the most vulnerable in our communities
–– Develop capacity and resilience in our communities so that people live great lives
in the 21st century
–– Become more adept in understanding and managing demand
–– Enable and support Council employees to improve lives through great services.
There is much still to do but we hope that you enjoy reading this report and are proud of
all we have achieved so far. Let’s continue moving forward together.

Nick Page
Chief Executive

Councillor Bob Sleigh OBE
Leader of the Council
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IMPROVE HEALTH AND WELLBEING
Improving the health and wellbeing of Solihull residents is one of
the four Council Plan priorities and promoting independence is a
core part of our approach. Supporting and caring for the most
vulnerable people in our borough and those who are at greatest
risk of poor health has been and will continue to be our priority.
As our population ages, the number of older residents with
increasing frailty and/or long term health conditions has
also grown, therefore there is an increased need to offer
a range of care and support services in our borough.
These priorities have been tackled by implementing a programme
of transforming adult social care. This has been done by working in close partnership
with the NHS through the Solihull Together programme, in recognition of the importance
of providing health care and social care in a way that holistically meets people’s needs,
particularly when their needs are multiple and complex.
In addition, the development of our public health strategy has enabled us to focus on
priorities for improving poor health and to ensure that our public health programmes are
effective and affordable within available budgets. The strategy outlines proposals to
fundamentally redesign public health programmes and services.
This report summarises a number of key achievements that have made a real impact
on people’s lives.
Councillor Karen Grinsell, Cabinet Member for Adult Social Care & Health
My priorities for the Children’s Services and Skills Portfolio have
been to improve the coordination and quality of services for some
of our most vulnerable children; and at the same time to continue
to provide our schools with the necessary support services.
They include the development of a 0 – 25 service for children with
additional needs and disabilities, continued development of our
early help service and the implementation of measures to respond
to Ofsted’s findings from their April 2016 inspection. My emphasis
has been on ensuring that children who need help to live, learn
and thrive receive it at the earliest possible stage; that those at
risk of harm are protected; that permanent alternative families are
found for those who cannot remain with birth families; and that Solihull is a good
corporate parent.
I have ensured a greater focus on transitions from children’s to adult services for those
with additional needs and have begun to tackle the need for continuing support for
young people at risk of sexual exploitation beyond their 18th birthday. The sections that
follow show our progress in these areas. I am particularly pleased that we now have an
active and vibrant Children in Care Council that is enabling more and more children
in care to play an active part in shaping services.
Councillor Ken Meeson, Cabinet Member for Children, Education & Skills
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To respond to the increasing need for care and changes in the law (introduction of
the Care Act), our Adult Care & Support function needed to change. We launched
the Advancing Adult Social Care programme and a new operating structure came into
effect on 10 April 2017. This new way of working is designed to ensure our services
support adults with care and support needs in the most effective way. Key features
include a First Point of Contact service to ensure that support is being offered in the
most appropriate and timely way. Also, a new All Age Disability Team to support
younger adults with a physical or learning disability, providing specialist social care.
➜ Key programme 2016/17 – Deliver the Advancing Adult Social Care Programme
A number of specialist Council teams joined together to form one service to support
children and young people (from birth to 25 years) who have special educational needs
and disabilities (SEND). The aim of the service, based at Elmwood Place, is to provide an
integrated and collaborative approach to improve outcomes for these young people.
The new service is working well but we recognise that we still have more to do to
consolidate the new ways of working, including a programme of multi-agency learning.
We also need to co-produce improvements to our local offer webpages with
young people and parents.
➜ Key programme 2016/17 – Create a seamless service for children and young
people with SEND

OTHER HIGHLIGHTS
Cancer awareness and information programme In partnership with Macmillan Cancer
Support, we have delivered a number of campaigns across the borough to raise
awareness of cancer. This has involved providing information and holding events in
various locations. The programme aims to normalise conversations about cancer, reduce
stigma and provide practical information and support to people recovering from cancer.
Public Health Strategy We have developed a three-year Public Health Strategy which
sets out how the Council’s public health programmes will support implementation
of the Health and Wellbeing Strategy. The aims of the strategy are to ensure that the
public health programmes are affordable, evidence-based, cost-effective and
maximise the health and wellbeing of Solihull residents.
Winter Warmth campaign This winter 962 people were protected from the effects of cold
through the Solihull Winter Warmth campaign. An additional 3,105 people identified at
most risk of the effects of cold weather were also provided with information and tips on
keeping warm. Solihull was recognised by National Energy Action in their Get Warm Soon
publication as an excellent example of good practice, demonstrating how the Solihull
Health & Wellbeing Board and Council are tackling health inequalities of living in
cold homes, fuel poverty and excess winter deaths.
Outcomes: Improve Health and Wellbeing
–– Every child in Solihull has the best start in life
–– People achieve and maintain independence and quality of life
–– Healthy life expectancy is higher in all communities and the gap between the highest
and lowest is less.
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Solihull’s local area coordinators
Local Area Coordination Solihull was the first area in the West Midlands to introduce an
approach called Local Area Coordination and this is being delivered through the Solihull
Together programme. Five Local Area Coordinators have been recruited to work across
the wards of Olton, Lyndon, Shirley East, Smith’s Wood and Kingshurst & Fordbridge.
They will provide advice, information and support to people of all ages and their families
and carers. They will also build longer term relationships with people who may be
facing complex life situations.

WE’RE CONTINUING TO WORK ON
Addressing inequality There is more to do to address inequality in the borough.
While there has been some positive progress, for example, narrowing the difference
in educational outcomes between pupils in the most and least affluent areas of Solihull,
inequalities persist. For example, there has been a slight increase in the gap in life
expectancy over the last five years. Over the coming year, we will look for evidence to
identify what we are doing across the borough to tackle inequalities, what’s working
and what isn’t.

Outcomes: Improve Health and Wellbeing
–– Every child in Solihull has the best start in life
–– People achieve and maintain independence and quality of life
–– Healthy life expectancy is higher in all communities and the gap between the highest
and lowest is less.
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Sustainable Transformation Partnership (STP) We are supporting the NHS to develop an
STP which aims to support the integration of health, care and support systems within
the NHS. We are working in partnership with Birmingham City Council, NHS providers and
commissioners, and NHS England to support better health and care outcomes for
our population. A key element of this is how we are developing our local health and
care system through Solihull Together.
➜ Key programme 2016/17 – Integrate care and support services with the NHS
➜ Key programme 2017/18 – Solihull Together Programme
Support U Home Delayed Transfers of Care from hospitals remains a key operational
challenge. A key focus of our Adult Social Care work has been developing the Support U
Home model in partnership with health colleagues. This new programme aims to prevent
hospital admissions, facilitate timely discharge from hospital and increase the quality
of residential care provision.
➜ Key programme 2016/17 – Deliver the Advancing Adult Social Care Programme
➜ Key programme 2017/18 – Solihull Together Programme

Artist’s impression of Chelmund’s Court
Developing high quality care homes and supported living In partnership with external
care providers we’re developing two new nursing homes for people with dementia –
one in Chelmund’s Cross village centre (Chelmund’s Court) and the other on
Tanworth Lane, Shirley. In addition, developments are taking shape to offer more
supported living accommodation for younger disabled adults and extra care housing with
care for older people in Shirley (Powergen site and former Sunhaven & Coombes sites)
and Chelmsley Wood (former Coleshill Heath School site).
➜ Key programme 2016/17 – Shape an effective and quality-assured adult social market
that people can have confidence is using
➜ Key programme 2017/18 – Adult Care & Support Transformation Programme
Outcomes: Improve Health and Wellbeing
–– Every child in Solihull has the best start in life
–– People achieve and maintain independence and quality of life
–– Healthy life expectancy is higher in all communities and the gap between the highest
and lowest is less.
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Solihull Together award winners

WORKING IN PARTNERSHIP – AN EXAMPLE
Solihull Together programme Health and social care organisations in Solihull have a
long history of working together to make the care and support we provide join up better
as one system. To achieve that ambition we have to continue changing the way we do
things and test out new ways of working – that’s what the Solihull Together programme
is all about. Solihull Council is a key partner in Solihull Together, along with Solihull CCG,
Heart of England NHS Foundation Trust, Birmingham and Solihull Mental Health NHS
Foundation Trust, Primary Care, Solihull’s Voluntary and Community Sector
and lay members.
The Solihull Together programme is focused on three key areas:
–– Helping people to stay healthy and independent
–– Care in the right place at the right time
–– Improving the offer for people who need care urgently.
Through the annual Solihull Together Awards we celebrate the dedication of professionals
who bring about improvements in care and the passion of local people making a
difference in their communities. We will continue to work together across
organisational and geographical boundaries, to join up health and care services,
develop more connected communities and support Solihull residents to stay well and
independent for longer.
Outcomes – Improve Health and Wellbeing
–– Every child in Solihull has the best start in life;
–– People achieve and maintain independence and quality of life;
–– Healthy life expectancy is higher in all communities and the gap between the highest
and lowest is less.
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BUILD STRONGER COMMUNITIES
In terms of our Stronger Communities priority, the Council has an
increased focus on a strengths-based approach, for individuals
and for communities. This means that we will look first at
the strengths within people’s lives, their family and community
networks, their interests and their abilities, in order to link people
with the right sources of support and help which build upon
these strengths. Communities that are more connected create
good places to live, improve outcomes for residents and need
fewer public services. People and communities have an active role
to play in creating better outcomes for themselves and for others,
and they themselves will be the starting point for tackling
emerging issues.
With constrained budgets, a key focus will be the need to manage demand for our high
cost services. Our efforts to support strong communities will aim to include a focus on
preventative actions which can help avoid the need to use services delivered by
the Council, recognising that very often the best and most sustainable help comes
from neighbours and peers.
Councillor Tony Dicicco, Cabinet Member for Stronger Communities & Partnerships

The Core
The £2.3 million refurbishment of The Core involved improving existing facilities and
bringing a number of key services for residents together under one roof. The Core is also
now home to one of our two Information & Advice Hubs and the voluntary and
community sector with organisations such as Age UK Solihull and Relate being based
in one central location.
➜ Key programme 2016/17 – Secure greater integration of services to reduce demand and
with a focus on priority communities
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Expansion of our Stay Connected email bulletin service has enabled residents,
businesses and other stakeholders to be kept informed about the things that matter
to them. The service now has over 33,000 subscribers and a survey undertaken in
2016 returned a 90% satisfaction rating.
➜ Key programme 2016/17 – Improve life chances for all by enabling all customers and
businesses to be included in the digital economy and digital society

OTHER HIGHLIGHTS

Local police with seized bikes
Borough-wide injunction On 1 September 2016 a borough-wide injunction came into
force putting a ban on ‘motor vehicle racing’. This means drivers and passengers involved
in car cruising or motorbike racing could be arrested and potentially face jail time.
It also covers spectators and anyone else involved in, or promoting, these activities.
Targeting rogue traders Throughout the year we’ve carried out patrols with partner
organisations such as the fire service, police and Driver & Vehicle Standards Authority,
to raise awareness of rogue traders and target offenders. By working together to tackle
this type of crime we aim to ensure Solihull is a safe place to live and work.
WMNOW A new messaging service was launched by West Midlands Police for residents
and businesses to receive important messages about their local area. WMNOW is used by
neighbourhood policing teams to send out crime alerts specific to their patch.
Outcomes: Build Stronger Communities
–– We have safer and stronger communities that make Solihull a great place to live,
learn, work and play
–– We have empowered citizens actively involved in and adding value to
their communities
–– Our communities are inclusive and everyone has access to local services and amenities.
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Colleagues from the Council, SCH and St Basils at the Youth Hub

WORKING IN PARTNERSHIP – AN EXAMPLE
Solihull Community Housing We work closely with Solihull Community Housing (SCH) in a
number of ways to deliver services to our residents. Preventing homelessness in Solihull
has been and continues to be a priority for both organisations. To improve the services
available for people who are homeless or at risk of being homeless, we have jointly
launched the Youth Hub in Kingshurst. The centre provides housing advice and home
options to support single young people aged 16-24. St Basils, a Midlands based charity
specialising in preventing homelessness in young adults, will deliver the service
on our behalf. We have also recommissioned a specialist housing advice and outreach
service for single homeless individuals aged 25+, and developed a purpose-built
temporary accommodation facility in North Solihull, which will provide good quality
accommodation and support to single homeless people.
Elsewhere, our Waste & Recycling team have been working with the Estate Assistants
from SCH to tackle side waste – additional rubbish people put out with their usual
bin collection. The waste can end up being left on the street so jointly we’ve been
monitoring where it happens and talking with residents to give advice on the
best way to dispose of rubbish.
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WE’RE CONTINUING TO WORK ON

Solihull Integration Team
Solihull Integration project A pilot project involving the Council, Solihull Police and
Solihull Community Housing saw employees from each organisation meeting together
daily to prioritise and resolve key community concerns. The pilot was successful as they
better understood the area and were able to deal with local issues more quickly and
effectively. It is due to be rolled out in five areas across the borough.
➜ Key programme 2016/17 – Secure greater integration of services to reduce demand and
with a focus on priority communities
➜ Key programme 2017/18 – Developing and promoting an integrated approach to
prevention and earlier intervention

Outcomes: Build Stronger Communities
–– We have safer and stronger communities that make Solihull a great place to live,
learn, work and play
–– We have empowered citizens actively involved in and adding value to
their communities
–– Our communities are inclusive and everyone has access to local services and amenities.
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Building stronger communities through a strengths-based approach Strengths-based
approaches concentrate on joining together the inherent strengths of individuals,
families and communities. We recognise that working in strengths-based ways is the
right thing to do and helps to utilise scarce public resources more efficiently by reducing,
delaying or eliminating the need for more intensive support. Working in this way can,
however, be challenging for us as it requires new skills, mind-sets and ways of working.
Examples of developing strengths-based approaches include: Local Area Coordination,
partnership working with community and faith groups and Street Associations
(which encourage people living on the same street to make friends, have fun together
and support each other).
➜ Key programme 2016/17 – Develop community capacity and enhance engagement and
co-production to identify and meet needs
➜ Key programme 2017/18 – Enabling communities to thrive (community development)

WORKING IN PARTNERSHIP – AN EXAMPLE
Bas Javid, Chief Superintendent – Solihull Police We work closely
with the Council to align shared priorities and due to having the
same boundaries, relationships have been easily formed and
maintained over time. It’s great to see the Council shares common
principles and values with Solihull Police and indeed the wider
police service, of putting the public first and aspires not only to
be good but to be great!
Some of the priorities that run through the strength of our partnership include:
–– Intervention and prevention
–– Co-location and multi-agency exercises
–– Tackling anti-social behaviour.
We are on a journey to have even closer working practices to reduce duplication, increase
efficiency and ultimately work in a more fully integrated way. I look forward to continuing
to work with the Council to ensure that opportunities for volunteers are encouraged
and supported locally to maximise health, wellbeing and community safety.

Outcomes: Build Stronger Communities
–– We have safer and stronger communities that make Solihull a great place to live,
learn, work and play;
–– We have empowered citizens actively involved in and adding value to
their communities;
–– Our communities are inclusive and everyone has access to local services and amenities.
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MANAGED GROWTH
Solihull is a very successful place. In the last few years, the
borough has been rated as the best place to live on two occasions,
has delivered the fastest rate of private sector jobs growth outside
London, and maintains a strong retail offer together with good
schools and housing. The borough is under significant pressure to
accommodate more housing and employment growth. The arrival
of HS2 presents a huge opportunity for the borough, but will bring
with it significant challenges during the construction period.
Our focus on Managed Growth means that we have prioritised work
that puts in place the plans and secures the funding to deliver the
infrastructure and investment that is needed to ensure Solihull benefits from this growth
in a sustainable way, respecting our “urbs in rure” motto and the borough’s Green
Prospectus. During the last year we delivered and consulted upon a new draft Local Plan,
established the UK Central Urban Growth Company to lead infrastructure planning at the
HS2 station site and wider hub area, and secured a high level of business growth and
inward investment in the borough.
Councillor Ian Courts, Deputy Leader and Cabinet Member for Managed Growth
We continue to make progress with implementing our Waste
Strategy and in 2016 over 6,000 residents responded to a survey
confirming that they are generally very happy with the level of
service we provide for waste and recycling. As you’ll read later in
the document we have been successful in increasing the number
of Green Flag spaces that we have in the borough. On the housing
front, demand for social housing has remained high during 2016/17
with around 7,500 households on the Council’s housing register
and 1,108 homes let during the year. 28% of these were let to
people who were homeless and in priority need.
A lot of other work has also taken place with partner organisations to provide support for
people who are homeless or in housing need, including the launch of the Solihull Youth
Hub and a new purpose-built temporary accommodation facility for single homeless
people. Our regeneration programme in North Solihull continues to be very active and
307 new homes started being built across eight different locations, with 123 of these
completed. In addition, planning permission has been secured for an integrated health
centre with GP, dental and community services in Smith’s Wood village centre.
Councillor Ken Hawkins, Cabinet Member for Environment, Housing & Regeneration
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My priorities for the Transport and Highways portfolio have been
to provide a variety of travel choices based on an integrated and
sustainable travel network through our recently adopted Solihull
Connected strategy. This is key to encouraging growth within the
borough and the combined authority region. I am particularly
pleased that my officers have secured nearly £12 million of grant
funding, which has boosted the overall condition of the highways
asset and allowed the extension of training programmes to
support sustainable travel and vulnerable people. Of particular
note has been the work on a new bridge on the A45 over the West
Coast mainline which has won national acclaim and a number of
prestigious awards, and the scheme at Lode Lane which has resulted in a 60% reduction
in journey time for local buses along the route.
The National Highway and Transport condition survey shows us in a good light and I am
pleased to have embarked on a new long-term strategic highways contract with delivery
partners Balfour Beatty. In addition to new housing developments, major commercial
investment has been committed for the JLR plant and the Powergen site in Shirley
and I am fully committed to supporting these programmes. Whilst supporting new
development, I am keen to enhance the appearance of the borough and have supported
the decluttering of our streets; in addition I have approved trials of innovative solutions
to the problems of school gate parking and speeding, to improve the safety of our
young people and the lives of residents.
Councillor Ted Richards OBE, Cabinet Member for Transport & Highways
The Council recorded 49 investments in Solihull for 2016/17 involving over 1,400 jobs.
The borough is home to key strategic assets and employers, and has the fastest growing
labour market outside London (2010-2015). Solihull has an above West Midlands average
for business start-ups and the number of people starting apprenticeships doubled
between 2009/10 and 2014/15, and is above the national average.
➜ Key programme 2016/17 – Engaging business and supporting enterprise
As part of phase 2 of the Street Lighting Replacement Programme we have replaced 5,300
street lights on the borough’s main roads with new, energy efficient LED lamps. The new
lights will produce a better quality of light, with improved definition and less
light pollution.
➜ Key programme 2016/17 – Deliver the Green Prospectus to embed sustainability

Outcomes: Managed Growth
–– We are managing the growth that will deliver Solihull’s future economic success which
respects the character of Solihull and delivers great places for people
–– We are playing a leading role in the regional and wider economy to enhance Solihull’s
competitive advantage.
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Lode Lane Enhancement Scheme saw a £6.75 million investment in the route between
Solihull town centre, Jaguar Land Rover and North Solihull. This contributes to the
delivery of the UK Central programme which aims to promote and encourage growth in
the region and improve transport connectivity.
➜ Key programme 2016/17 – Delivering UK Central; and Deliver the borough transport
strategy through Solihull Connected
We have replaced the vehicles used by our contract partner Amey to collect waste
and recycling. The 32 new vehicles are more environmentally friendly as they emit fewer
CO2 emissions and are also equipped with new technology to assist drivers in performing
their duties. Among the new features is a 360 degree camera allowing drivers to have a
bird’s eye view of the vehicle, eliminating blind spots and allowing for better control of
the vehicle. Also, facial recognition technology on inside and front mounted cameras will
detect cyclists and pedestrians straying into the vehicle’s danger zones and alert the
driver to help minimise accidents.
➜ Key programme 2016/17 – Working in partnership to enable cleaner, greener, safer and
healthier neighbourhoods

Colleagues on the new A45 bridge
Replacement of the A45 South Bridge was completed successfully – on time and
on budget. The new bridge is double the width of its 180-year-old predecessor and also
provides a dedicated lane from the M42 to the airport, as well as a cycle lane and footway.
The project won the ‘Outstanding Project’ category in the UK Rail Industry Awards for
medium projects (£3m-£20m) and ‘Civil Engineering Project of the Year’ in the
Built Environment Hub Constructing Excellence Awards (West Midlands).
➜ Key programme 2016/17 – Deliver the borough transport strategy through
Solihull Connected
Outcomes: Managed Growth
–– We are managing the growth that will deliver Solihull’s future economic success which
respects the character of Solihull and delivers great places for people
–– We are playing a leading role in the regional and wider economy to enhance Solihull’s
competitive advantage.
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OTHER HIGHLIGHTS

Friends of Woodlands Cemetery
Green Flag Awards Two more landmarks in Solihull achieved Green Flag Award status
from Keep Britain Tidy, making them amongst the best quality green spaces in the
country. Palmers Rough Recreation Ground and Woodlands Cemetery have increased
the total number of Green Flag Awards in Solihull to 14.

WE’RE CONTINUING TO WORK ON
Local Plan The Local Plan sets out local planning policies and identifies how land is used,
determining what will be built where. A consultation on the Solihull Draft Local Plan
was carried out from 5 December 2016 to 17 February 2017, which received over
1,700 responses. These will be reviewed and presented to the Cabinet Member later
in 2017, along with next steps.
➜ Key programme 2016/17 – Local Plan delivery and review
➜ Key programme 2017/18 – Shaping places with communities

Outcomes: Managed Growth
–– We are managing the growth that will deliver Solihull’s future economic success which
respects the character of Solihull and delivers great places for people
–– We are playing a leading role in the regional and wider economy to enhance Solihull’s
competitive advantage.
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The Fab Lab at Chelmsley Wood Library
Support for people not in education, employment or training (NEET) A number of
initiatives are underway to support young people who are not in education, employment
or training. These include: Frame Academy, Fab Lab, Independent Travel Training,
Supported Internship Programme, plus much more.
➜ Key programme 2016/17 – Shaping the employment and skills system to better match
supply and demand for skills
➜ Key programme 2017/18 – Transforming support for those furthest from the labour
market to enable them to access employment
UK Central is the investment brand for Solihull, covering four key economic zones across
the borough. A 20-year growth plan has been revealed for Zone 1 – the ‘Hub’ of UK Central.
The vision outlines a major opportunity for development and investment, and positions
Solihull and the wider region as a huge driver of economic growth. To lead and develop
major investment infrastructure in the Hub, an Urban Growth Company (UGC) has
been established. The UGC will help to realise the full economic potential of the
Hub area – which is home to the NEC, Birmingham Airport, Jaguar Land Rover, as well as
the Arden Cross development site which will host the HS2 interchange station.
➜ Key programme 2016/17 – Delivering UK Central
➜ Key programme 2017/18 – Delivering the Growth and Sustainable Development
Strategy for the borough
Outcomes: Managed Growth
–– We are managing the growth that will deliver Solihull’s future economic success which
respects the character of Solihull and delivers great places for people
–– We are playing a leading role in the regional and wider economy to enhance Solihull’s
competitive advantage.
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DELIVER VALUE
Through the Resources & Delivering Value Portfolio, my priorities
have been to ensure that we deliver the Medium Term Financial
Strategy and that our financial resilience is maintained. Also, that
we maximise the benefits from regional devolution, that our
core IT systems remain secure and up to date, that we treat our
customers well and that we support and develop our staff.
The sections that follow show the progress we have made in
these areas. I am pleased that our work continues to be
recognised by our external auditors who have again commented
on the strength of our financial management and the way in
which we allocate resources to priorities. I am also pleased that we have been able to
highlight the success of our first employee awards, which along with other colleagues,
I had the privilege to judge.
Councillor Robert Hulland, Cabinet Member for Resources & Delivering Value

Employee award winners
On 30 November the first ever Employee Awards ceremony took place which celebrated
the achievements of colleagues from across the Council. Over 200 nominations were
received and after much debate, a shortlist was decided upon. Colleagues then voted for
the winners of each category, which were: Young Employee of the Year – Aimee Harper;
Outstanding Employees – Tracey Ellis, Ross Morgan, Chris Barr; Team of the Year – Porters.
➜ Key programme 2016/17 – Employees – embed the Solihull approach to the
employee journey
Outcomes: Deliver Value
–– We have made the best use of our resources by aligning them to our Purpose, Ambition
and Priorities
–– Financial self-sufficiency has been achieved
–– Maximum value is being delivered to the customer
–– Staff are valued and treated correctly
–– Devolution – the benefits are improving the wellbeing of the people of Solihull.
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Delivery of the Medium Term Financial Strategy (MTFS) is key to delivering value to
our customers. A lot of hard work has gone in to successfully deliver the savings
for 2016/17 which in total were £9.262 million. The savings target for 2017/18 is
£10.193 million so more hard work will be needed to ensure we achieve this.
➜ Key programme 2016/17 – Finance – maintain the Medium Term Financial Strategy
The data centre migration project was completed in December 2016 which involved
planning and moving a total of 374 servers, a large amount of fibre and network
appliances and many terabytes of storage.
➜ Key programme 2016/17 – Major systems – core systems review
Our auditor, Grant Thornton, reported that we:

–– Continue to be financially sound and have robust financial forecasting and monitoring
–– Are prioritising our resources within tighter budgets, have been forward thinking and
innovative in delivering savings and continue to deliver value for money
–– Have a Medium Term Financial Strategy (MTFS) that is realistic and reflects the
Council’s objectives.

OTHER HIGHLIGHTS
Business Intelligence and Improvement division The Business & Quality, Solihull
Observatory, and Business Change teams joined with the Programme Management
function to form the Business Intelligence and Improvement division in October 2016.
The purpose of this new service is to ensure we have the best possible data, information,
intelligence, knowledge and insight to help us deliver great services, and enable the
people we serve to lead good lives.
Workplace Wellbeing Charter The Council achieved Commitment Level in the Public
Health England Workplace Wellbeing Charter for Mental Health & Wellbeing. As part of
the health and wellbeing programme for staff, free mindfulness awareness sessions
were held and well attended.
Greater Birmingham and Solihull Local Enterprise Partnership The Council is a key
partner in the Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP).
Over the last year we have supported the LEP to deliver a new Strategic Economic Plan,
which recognises the significant impact that UK Central will have across the whole LEP
area and clearly positions it as one of the major drivers of growth. The Council also
submitted a large number of projects to support the LEP’s bid for a good deal from the
latest round of Local Growth Funds – this bid has resulted in an allocation to the area of
over £50 million. We will continue to work closely with the LEP over the coming year, as
we deliver business support for new start-ups across the LEP area in conjunction with
the Growth Hub and play a critical role supporting the delivery of the employment
and skills agenda.
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WE’RE CONTINUING TO WORK ON
CareFirst replacement Progress is being made towards procuring a single system to
record children’s and adults social care information (assessment, case notes, agreed
care needed). This is the biggest single system change the Council has made in the
last 10 years and it is anticipated a new solution will be operational in 2018.
➜ Key programme 2016/17 – Major systems – core systems review
➜ Key programme 2017/18 – Replacement of the Social Care information system

WMCA promotional image
West Midlands Combined Authority The first Devolution Agreement made by the
West Midlands Combined Authority (WMCA) will bring £40 million of extra investment
from the government to the region each year for the next 30 years – altogether an
£8 billion investment package, alongside devolved powers from Westminster and the
creation of up to half a million jobs. This means direct investment in Solihull of
£636 million over the 30 year period plus further benefits from the overall £8 billion
investment package. It will see Junction 6 (M42) improvements, HS2 Interchange funding,
alongside other transport investment joining investment into skills, infrastructure
and businesses.
➜ Key programme 2016/17 – Devolution – delivering and maximising the benefits
➜ Key programme 2017/18 – Maintain the Medium Term Financial Strategy
Outcomes: Deliver Value
–– We have made the best use of our resources by aligning them to our Purpose, Ambition
and Priorities
–– Financial self-sufficiency has been achieved
–– Maximum value is being delivered to the customer
–– Staff are valued and treated correctly
–– Devolution – the benefits are improving the wellbeing of the people of Solihull.
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MANAGING RISKS
The Council has a statutory responsibility to have arrangements in place for managing
risks in a balanced, structured and cost effective way. Areas where high level risks have
been identified are:
Corporate – around an information breach requiring notification to the Information
Commissioner’s Office. Mitigating actions, such as ongoing communications to staff to
stress the importance of information security, have been identified and are regulary
reviewed by the Corporate Leadership Team.
Advancing Adult Social Care – around lack of capacity to support the system replacement
project. Mitigating actions, such as using allocated resources from the CareFirst Project
to recruit to fixed term contracts, have been identified and are regulary reviewed by
the Advancing Adult Social Care Board.

OVERALL SPEND FOR 2016/17 (BY CABINET PORTFOLIO)

TOTAL
£136,614,000
Adult Social Care & Health £55,621,000
Children, Education & Skills £33,023,000
Environment, Housing & Regeneration £14,544,000
Transport & Highways £6,203,000
Managed Growth £1,506,000
Resources & Delivering Value £20,011,000
Stronger Communities & Partnerships £5,706,000
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OUTSIDE THE PRIORITIES
While we have priorities to deliver and outcomes to achieve, we have not forgotten that
a huge amount of other work takes place each and every day. Here are some of the
highlights of the last year which all contribute to serving the needs of our Solihull
residents, visitors, businesses and stakeholders.

28,450

9,360,000

4,342

School meals served each
day across the region

Waste and recycling
collections

People received support
from adult care and support

500

16,240km

5,072

People helped to
quit smoking

Of roads gritted, using
1,128 tonnes of rock salt

Applications processed for
secondary school places

2,546

284

1,005

Applications processed for
primary school places

Families supported through
Early Help open engagement

FOI requests, asking for
27,334 pieces of info

98.5%

36,954

263,139

Council tax collected

Requests handled by our
IT help desk
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Calls answered by the
Contact Centre

Produced by
Solihull Council Communications Team
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